
Coordinated Entry



Continuum 
of Care (CoC) 

• Jefferson County

• St. Lawrence County

• Lewis County

The CoC is a planning body that 
coordinates housing

and services funding for homeless 
families and individuals. ... 

A CoC helps provide more strategic 
systems to provide homeless people 

with housing and services appropriate 
to their range of needs.

What is the 
Continuum of Care? 

(CoC)



How will 
Coordinated 
Entry 
help to minimize 
homelessness?

This process helps 
programs/providers make the 
most of limited funding 
available throughout their 
community. Coordinated Entry 
on its own cannot address the 
lack of affordable housing in 
Jefferson, St. Lawrence & 
Lewis Counties.



What is Coordinated Entry? 4 Core Elements
Access: How does someone experiencing a housing 
crisis learn about an access response services.

Referral: Persons with the highest priority are offered 
housing and supportive services based on program 
criteria.

Assessment: Collecting information about the barriers 
faced to being rapidly rehoused and characteristics that 
make someone more vulnerable while homeless.

Prioritization:  Based on specific & definable set of 
criteria made publicly available through written 
prioritization standards and applied consistently 
throughout the CoC.



Confidentiality & Client Privacy 

Confidentiality and privacy for client information should always be a top 
priority when conducting assessments and handling client data.  

Before completing an assessment with a client, clients must sign a Release of 
Information that allows our CoC to use their personal identifying information 
for the purpose of finding them safe and stable housing.



Process: What Happens With An Assessment

COMPLETION OF 
ASSESSMENT FORM

CE MANAGER 
DETERMINES 

VULNERABILITY

CE MANAGER ENTERS 
INFORMATION INTO 

DATABASE AND CHECKS 
WITH THE APPROPRIATE 

AGENCIES FOR VACANCIES

AGENCIES DETERMINE IF 
APPROPRIATE FOR THEIR 

PROGRAM(S)—OUTREACH 
TO CONSUMERS FOR 

DISCUSSION

IF ACCEPTED TO A 
PROGRAM THE CE 

MANAGER DISCHARGES 
THE CLIENT FROM THE 
COORDINATED ENTRY  

LIST.

ONGOING DUTIES: STAY IN 
TOUCH WITH THE 

AGENCIES TO SEE IF THEY 
HAVE NEW INTAKES; CE 

MANAGER MUST UPDATE 
THE LIST AS THE 

ASSESSMENTS COME IN

Your Agency 
& Staff On 
The Frontline

YOU ARE 
HERE





Next steps 
after the 
assessment 
tool is 
completed…

• Agency will fax assessment to CE Manager

• –The Coordinated Entry Manager will determine the 
client’s vulnerability (score) from the information 
listed on the assessment tool and place by assigned 
code on the Google Doc. 

• CE Manager will also input data into a secure HMIS 
Database

• Agencies with housing openings access the google doc 
to see if there is a potential individual to fill a vacancy 
and reach out to listing contact ~ CE Manager reaches 
out to agencies when individuals meet program 
criteria to find out about openings 



Benefits of Coordinated Entry
IS/WILL IS NOT/WILL NOT

Is a systems approach to 

coordination

is not first-come, first served

Is in communication with CoC 

providers & local agencies

Will not reduce the challenges 

of serving households with 

multiple barriers to obtaining 

or maintaining housing

Is an evolving process utilizing 

best practices

Will not guarantee housing

Will help the CoC make the 

best use of scarce resources

Will not happen without 

participation from all homeless 

service providers

Will succeed with a collective 

effort by the community



Housing First 
Strategy



WHAT FEELS 

LIKE THE END IS

OFTEN THE

beginning


